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DeSCI'IptIOﬂZ This qualification reflects the role of individuals who apply
knowledge, practical skills and experience in leadership and management
across a range of enterprise and industry contexts. Individuals at this level
display initiative and judgement in planning, organising, implementing and
monitoring their own workload and the workload of others. They use com-
munication skills to support individuals and teams to meet organisational or
enterprise requirements. They plan, design, apply and evaluate solutions to
unpredictable problems, and identify, analyse and synthesise information
from a variety of sources.

Applicable Roles: Supervisors, Managers, Regional Managers, Team
Leaders, or those seeking to move into Supervisors and Leadership roles.

PaCking Rules: 12 units (4 core & 8 electives) of which: 4 elective units must be

selected from Group A, up to 4 may be additional units from Group A or Group B, if not listed below, up to 2
electives may be from Diploma or above in the Business Services Training Package, if not listed below, 1 elec-
tive unit may be from any currently endorsed Training Package or accredited course at Diploma level. Elective
units must be relevant to the work environment and the qualification, maintain the integrity of the AQF alignment
and contribute to a valid, industry-supported vocational outcome.

Core

BSBLDR511 Develop & Use Emotional Intelligence (C)
BSBMGT517 Manage Operational Plan (C)

BSBLDR502 Lead and Manage effective workplace relationships (C)
BSBWORS502 Lead and Manage Team Effectiveness (C)

Electives

BSBADM502 Manage Meetings (E)

BSBPMG522 Undertake project work (E)

BSBRSK501 Manage risk (E)

BSBWHS501 Ensure a safe workplace (E)

BSBWORS501 Manage personal work priorities and professional develop-
ment (E)

BSBFIM501 Manage budgets & financial plans (E)

BSBMGT502 Manage people performance (E)

BSBMGT516 Facilitate continuous improvement (E)
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Nationally Accredited Training Tailored to Industry Needs

Education Pathway - BsB61015 Advanced Diploma of
Leadership and Management, or a range of other Diploma qualifi-
cations.

Why Ballistic Training Solutions? - As a Registered
Training Organisation (RTO), we are entrusted with the responsibil-
ity and accountability of meeting your individual business needs,
while ensuring we provide accredited training to industry standards
and national competency requirements. We pride ourselves on our
customer service, attention to details and commitment to ensure
that your learning needs are met with the highest standards of train-

ing.

DeIivery Timeframe - Anticipated 12 Months Workplace
Delivery.

Expected fees to pay - Course Fees are payable per
payment policy as outlined in the student handbook with the follow-
ing (GST Exempt) Price Per Person as a Guide dependent on your
individual training needs, location and facilities required.

$3050

NATIONALLY RECOGNISED
TRAINING

Contact us today to
discuss your
training needs

P: 1300 738 098

E: info@ballistic.edu.au
W: www.ballistic.edu.au

PO Box 7502

Sippy Downs QLD 4556
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About Us

Ballistic Training Solutions Pty Ltd is a Nationally Registered Training Provider (Provider
no: 41097) specializing in the delivery of Nationally accredited training programs tailored to
industry and client needs.

Specialising in the delivery of Nationally Accredited Training in Business, Management,
Work Health & Safety, Education Support and Conservation and Land Management plus
related programs.

We provide tailored training and assessment services to meet industry and our client’s
needs. The team at BTS are dedicated to ensuring your specific workplace training and
support needs are met.

Based in Queensland Australia we provide training and assessment services Nationally
linked to our industry and client needs.

Ph: 1300 738 098

www.ballistic.edu.au

How to Enrol in 5 easy steps

1. Contact one of our expert consultants to discuss your specific needs

2. Complete an enrolment form & allow Ballistic to organise your induction into a National
Training Contract

3. Discuss customized training options with your trainer/assessor
4. Complete training plan detailing delivery strategy between BTS, Employer and Trainee

5. Commence Course
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Nationwide Service — Local Delivery




